ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephen Parish Centre, Bricket Wood

on Monday 14th April 2008 at 7.15 pm

            Present:                          John Webster (Chairman)





     John Cadisch





     Trevor Gurd 

                                                     Paul Spelzini 





     John Burke





     Dave Horton

                                                     Yvette Phillipps





     David Charlton (WRUG)

                                                     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from Sanjay Kulkarni and Victor Silkin.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 29th February were approved.

3.   Matters Arising

Abfly Membership Forms: These had been ordered but there was no news yet. Action: Dave Horton will chase up.

Abfly posters: A draft had been received from Nick Starling (NJS Designs).

Performance Of London Midland:  This was still patchy, especially passengers from London connecting to the Abbey Line at Watford Junction. Meanwhile Charlie Johnston would be replacing James Elliot on 5th May. Action: John Webster will remind Sanjay to keep collecting data about LM's performance, and also ask Charlie J to confirm London Midland's policy on connections. Later, it could be worthwhile to arrange some surveys of performance on the Branch, with the help of volunteer Abfly members.

Easter Eggspress: Once again this had been a very successful and enjoyable event.

Station Adoption: Paul Spelzini reported that the new footpath at St Albans Abbey station was nearly completed, and more work (bramble clearance) would be taking place this weekend. 

4.     Reports From Officers

Membership:  Dave Horton reported that since the last meeting no members had been lost, and there was one newcomer. Therefore at present there were 328 active members.   

Treasurer:    Tim Holman reported that the bank balance currently totalled £5,439.54. We had no creditors or debtors. The search for a better high-interest account continued, although with little success so far, since Abfly is not a charity and attractive savings rates are not generally on offer.

5.   Mailing

Instead of a Newsletter, Dave Horton would shortly prepare a mailing consisting of the following items:-

Double-sided report on Passing Loop news

A flyer for the Oakwood Press book

A leaflet about the 150th anniversary

A poster to announce the Annual General Meeting

Membership renewal forms   

6.   Passing Loop

A recent presentation by the Department of Transport confirmed that the loop was dead. Dave Horton summarised the issues: overall costs were too high and the business case was wide of the mark; rolling stock costs had risen since 313s were no longer viable; the cost of the second train exceeded the additional revenue; Network Rail hadn't been able to reduce infrastructure/signalling costs to below £2m.

It was agreed that in the short term, at least until the AGM, Abfly should continue to press the case for a passing loop and try to dig deeper, e.g. with the business case and ask why precisely it was unfeasible. Longer term, we might need to change tack and look at new options such as tram trains, which already existed on (e.g.) the Huddersfield-Sheffield line.  

7.   Annual General Meeting, 13th May

This will now be held at 7.30pm on 13th May, at St Stephens Parish Centre. David Hibbs will make a presentation. Action: John Webster will ask James Elliott to give the talk that he recently made to the CRP. In view of recent developments re: the passing loop, hearing the views of Abfly members on what we should aim to achieve in the future could be useful. 

8.   150th Anniversary

John Webster reported that planning was almost completed, with just one risk assessment still to be done this Wednesday (16th April). The key events will be:-

26th April
Victorian Music Hall, 3pm, at the Abbey Theatre. Free tickets available from the Tourist Information Centre. Victorian garb can be worn (not compulsory!).
5th May
1100: Procession from St Albans Town Hall down Holywell Hill, including the Mayor, dignitaries, brownies, cubs, the Park Street Players and marionettes. The Clock Tower and Abbey bells will ring. 

Train to Watford Junction: At WJ the dignitaries will unveil the "150th" plaque; the brownies and cubs will receive goody bags and then travel back to Bricket Wood.

Events at Bricket Wood: St Albans city band, organ grinder, model railway/Abfly publicity, Morris dancers, Locomotive Society of Britain, Oakwood Press and an exhibition arranged by the Bricket Wood Society.    

2.30pm: Dignitaries tour.

4pm: Fair closes.

Alissa Ede wants more volunteers to help on 5th May. Action: John Webster will ask Alissa for a list of what jobs need to be covered. Tim Holman happy to co-ordinate volunteers' responses.

9th May

Heritage Lecture by historian Geoff Saul.

Oakwood Press Book
Tim Holman has arranged an order for 60 books to be sold to Abfly members. The upfront cost is £10.95 per book minus a 35% discount, so hopefully we can recoup this with sales income. The figure of 60 is based on previous canvassing of Abfly members, and the 150th celebrations should provide many opportunites for us to publicise the book's availability.

Advert In Herts Advertiser

Tonight's meeting agreed the design of an Abfly advert, to be included in the Herts Advertiser's 2-page feature about the 150th anniversary. The total cost of the advert will not exceed £150.  

9.    WRUG News

David Charlton reported that WRUG will be meeting Govia to discuss aspirations for the new Southern franchise. May 2009 rather than December 2008 is now likely to be the date for major timetable changes on the West Coast Main Line.

The next WRUG meeting will be on Monday 2nd June.

10.   Any Other Business

Festival Of Light, Sunday 22nd June: Alissa Ede needs more volunteers to help at this event.

Media Awareness: Dave Horton is drafting a letter for "Rail" magazine about the disappointing news on the passing loop, and the apparent failure of the Community Rail initiative to achieve a positive result here. The meeting agreed that criticism should be aimed at the government and the way the rail industry is structured nationally, rather than at individuals or any particular organisation.

Rail Freight Terminal: No more news yet.
11.  Date of Next Meeting

Friday 6th June. Venue to be confirmed.
Circulation:   All Ctte members plus Alissa Ede

                                     -----------------------------------------------------------    (Chairman)

