ABBEY FLYER USERS' GROUP

Minutes of a Meeting of the ABFLY Committee

Held at St Stephen Parish Centre, Bricket Wood

on Friday 29th February 2008 at 7.30 pm

            Present                           John Webster (Chairman)





     Alissa Ede (CRP Officer)





     Sanjay Kulkarni 

                                                     Paul Spelzini 





     John Burke





     Dave Horton

                                                     Victor Silkin

                                                     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from John Cadisch and Trevor Gurd.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 7th December were approved.

3.   Matters Arising

Abfly Committee: Sadly, since the last meeting Michael Pusey had died. His details would be removed from the website.
Abfly Membership Forms: Completed.

Abfly posters: Dave Horton had complete a design and would pass to Nick Starling (NJS Designs).

London Midland Timetable:  There was a widespread opinion that the print in the Abbey Line timetable was too small. Dave Horton would email James Elliott. (Note: DH sent email on 4.3.08)
4.     Reports From Officers

Membership:     

Dave Horton reported that the number of paid-up members had increased by 2 since December, so there were now 327 active members.

Treasurer:    

Tim Holman reported that Abfly's accounts for 2007 were now available and showed a profit for the year of £474.93. Tom Horton had completed the audit in a single weekend, and Tim would arrange a small gift of £25 to express the committee's appreciation.

Our bank account balance was now £5,406.60.

Setting up a second Abfly "high interest" account was still in progress.

An application had been sent to St Stephen's Parish Council for a discounted room hire charge in 2008; feedback awaited. (Note: Letter from Juliet Pienaar on 4.3.08 advised that the Council had agreed to a 50% discount off the hire rates for meetings at the Parish Centre, up to a maximum of £75 p.a.)  

5.   Recent Performance of London Midland

LM's performance during the winter had caused much criticism, including a cancelled service, some delays, and also instances of northbound trains from Watford Junction not being held for connections from late-running trains from London. The situation had improved during the past 3 weeks, but Sanjay Kulkarni and Victor Silkin would set up and maintain a central record of incidents, so that London Midland could be challenged in future when things went wrong.

Mike Haigh, the deputy MD of London Midland, had now confirmed to the CRP (Stuart Pile) that the policy of holding trains at Watford for up to 5 minutes still applied. This could be longer, at Bletchley's discretion. The issuing of taxi vouchers would be considered on a case-by-case basis.

It was widely felt that the cause of recent problems at Watford Junction lay in the attitude of some staff. James Elliott had now briefed them to ensure that the policy re: holding the Abbey Line trains was fully understood. 

6.   Passing Loop

Since the past meeting concerns had grown that the passing loop was in trouble. Alissa Ede reported that the Department of Transport had rejected the proposed 30-minute service as not providing value for money. Meanwhile London Midland was still considering other options re: rolling stock and had not yet submitted a revised priced option for the passing loop.

The root of the difficulties seemed to lie within the Department of Transport, which was concerned with financial costs and had told London Midland to cut back on rolling stock, but appeared not to be considering broader issues such as the environmental and safety benefits of trains over cars etc.

The CRP and Abfly still did not know what was in the original Business Case, so it was decided to invite the DofT and the Client Group to our AGM on 14th April (see next item). We would also offer to meet them in advance of the AGM, and could ask the 2 local MPs to put pressure on the Department of Transport.  

7.   Annual General Meeting, 14th April

It was agreed that the theme of the meeting should be "looking forwards" and highlighting key concerns such as the passing loop. Invitations to speak would be sent to David Hibbs of the Client Group, and Mark Livock, the DofT official responsible for the London Midland franchise. (Note: DH circulated draft invitation for committee members' input on 4.3.08)
8.   150th Anniversary

Planning by the CRP sub-committee was well advanced, and the next meeting would be in 3 days time, on Monday 3rd March.

Some of the dates for events were still provisional, but they included a Victorian Music Hall on 26th April, many happenings on 5th May (St Albans procession, plaque at Watford Junction, funfair and exhibition at Bricket Wood) and an appearance by Oscar, the Network Rail robot. Local historian Geoff Saul would be invited to give a talk on either 2nd or 9th May; John Webster would ask Gill Rix about room availability at St Stephen Parish Centre. 

An advert about the 150th Anniversary had been booked in the Herts Advertiser by the CRP. Abfly could add its own advert/logo, for a fee. (Note: Alissa Ede emailed further details to TimHolman on 3.3.08)
9.  Oakwood Press Book

Geraint Hughes had confirmed that the book was going ahead, although there were still some questions concerning costs. Ideally Abfly would get some advance orders from members and make a bulk purchase to keep costs down. 

10.   Any Other Business

Easter Eggspress: Alissa Ede would not be able to attend. John Webster would travel on the train and hand out timetables etc.

Station Adoption: Led by Paul Spelzini, this was going well so far. A lot of rubbish at St Albans Abbey station had been cleared away.

11.  Date of Next Meeting

To be confirmed.
Circulation:   All Ctte members plus Alissa Ede

                                     -----------------------------------------------------------    (Chairman)

