ABBEY FLYER USERS' GROUP

Minutes of a Meeting of the ABFLY Committee

Held at 17 Faircross Way, St Albans

on Friday 7th December 2007 at 7.30 pm

            Present                           John Webster (Chairman)





     Alissa Ede (CRP Officer)





     Trevor Gurd





     Sanjay Kulkarni 

                                                     Paul Spelzini 





     John Burke





     Dave Horton

                                                     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from John Cadisch.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 24th September were approved.

3.   Matters Arising

Abfly Membership Cards: Completed.

Members' Meeting, 9th October:  This had been successful, although attendance was a bit disappointing. Sam Hodder from First Midland made a presentation that was well received. 

4.     Reports From Officers

Membership:     

Dave Horton reported that the number of paid-up members had increased by 8 since September. Members who had not renewed in the past 2 years would be "written off" in May. There were now 325 active members and a total of 424 members "on the books".   

Treasurer:    

Tim Holman reported that Abfly's income was still exceeding expenditure, there were no debtors or creditors, and our bank account balance was now £5,498.12. Any committee members with unpaid expenses were urged to make a claim as soon as possible.

Initial research into a second Abfly "high interest" account had narrowed the options, but before taking any action TH would ask our auditor for any comments during his check of the 2007 accounts.

TH would also approach St Stephen's Parish Council about room hire charges in 2008. (Note: Letter sent to Gill Rix on 10th December.) 

5.   Newsletter

The latest Abfly newsletter - the first to be printed in full colour - was prepared for mailing during this meeting. As well as distribution to Abfly members, there was a need to send out complimentary copies to influential people who could help the Abbey line. (Note: Tim Holman is updating the "Movers and Shakers" list, which might help here.)
6.     Committee Members

John Webster announced that Michael Pusey had resigned from the Abfly committee, and his departure and that of Tim White would be confirmed at the next Annual General Meeting in April 2008.

Geraint Hughes had been approached about possible membership of the Abfly committee, but he wanted to keep a low profile at present.

Meanwhile there was still an urgent need for a new Secretary. 

7.     The New TOC: London Midland

John Webster reported that he had already visited London Midland's HQ in Birmingham and had met the managing director. Alissa Ede's view was that the company's first moves had been well received generally, and they seemed to be delivering on their claims to listen closely to customers. The only negatives so far concerned LM's website, which contained some confusing links to other organisations.

8.   Passing Loop

Alissa Ede reported that she had just attended a high-level meeting with the key players in the project, and there was a much greater momentum to make the Bricket Wood passing loop a reality. Everything that could be done was now being done. The 2 groupings were the Department of Transport and London Midland, who needed an agreement at an acceptable price; and Network Rail and Herts County Council, who needed an agreement at a price acceptable to HCC. At their own expense, Network Rail were now looking at ways to introduce the passing loop at lower cost, and indeed wanted a system that could be replicated elsewhere. Meanwhile HCC were looking to beef up the business case to include environmental issues etc; there was some pressure to divert the budget to other causes, but so far this was being resisted. 

It would be February or March before the outcome of all this activity was known, but overall there were new grounds for optimism. The key year is still likely to be 2009.

9.   Membership Form

Dave Horton circulated the latest draft of the form, and a couple of small amendments were made.

It was agreed that Abfly's aims should include a long-term goal to extend the train service beyond Watford Junction, which would mean getting more involved with whichever TOC was running the southern franchise.

10.   150th Anniversary

This was still being planned by a CRP sub-committee.

Meanwhile John Webster had contacted John Smith about the fairs, as well as John Green from St Albans District Council. It was hoped that a band could play on 5th May 2008, either the St Albans city band or perhaps the marching band from RAF Halton, whose phone number Trevor Gurd would email to JW.

There was a discussion about the Oakwood Press book, since the CRP had asked if income from sales could be paid into Abfly's accounts then paid to HCC later. The book's sale price would be approx. £14. Meanwhile it would be good for Abfly members if they could order the book in advance, in response to adverts on our website and in the next newsletter. The CRP would be ordering 1,000 copies of the book, of which 80 would be complimentary copies, 100 would be sold at the "150th" stall(s) next May, and 100 could be set aside for purchase by Abfly members. Other outlets could include the Tourist Information Centre and The Locomotive Club of Great Britain.

John Webster would speak to Geraint Hughes about whom to contact at Oakwood Press. 

11.   Any Other Business

Rail timetable: Alissa Ede reported that new posters had been prepared to announce the reversion to normal train running times as from 9th December. Some of the printing was a bit messy, and any complaints about this should be directed to London Midland.

Abfly posters: Dave Horton would prepare some updated A4 posters, and possibly some A5s too, for display on CRP notice boards at Alissa's discretion.

Request For Help: Alissa Ede said that she needed help with some jobs, e.g. identifying shops in which to distribute promotional leaflets. Updated mailing and distribution lists would be helpful too.  
12.  Date of Next Meeting

To be confirmed.
Circulation:   All Ctte members plus Alissa Ede

                                     -----------------------------------------------------------    (Chairman)

