ABBEY FLYER USERS' GROUP

NOTES FROM MEMBERS' EVENING

ST STEPHEN'S PARISH CENTRE, BRICKET WOOD

9th OCTOBER 2007
ABFLY Chairman John Webster welcomed everyone and the meeting commenced at 7.40pm.

1     PRESENTATION BY GOVIA/LONDON MIDLAND

Samantha Hodder from Govia gave a presentation about the background of the company, and its plans for running the new franchise as London Midland after 11th November.

The company's key goals were convenience, reliabilty and safety, and its managers and staff endeavoured always to "think like passengers", i.e. see the customer's point of view.

As far as possible day-to-day management was devolved to local level. There was a strong community focus.

The aim was real and sustained improvement in performance, to encourage a modal shift from cars to trains. Branch lines would be revitalised. There would be improved environmental performance.

Future targets include a pilot scheme for a Smartcard by 2010, 88% Passenger Survey satisfaction by Spring 2015, TOC self-delay reduced by 36% by 2015, and a £5.1m investment for development of staff, leading to Investor In People status by 2010.

Community liaison and stakeholder relations managers will be appointed.

New timetables have been printed, and will be introduced when the temporary "leaf fall" timetable ceases on 8th December.

As part of London Midland's rationalisation of its train stock, '321s' on the Abbey line will be replaced by '313s' in the short term, and '350s' at the end of 2008. 

There are plans for CCTVs to be installed at Bricket Wood station, and other accessibility issues (e.g. at St Albans Abbey) will be discussed. For the franchise area £4.4m is set aside for security improvements and the aim is to achieve Secure Station status at 73 stations. There will be zero tolerance of graffiti. The meeting highlighted the need for better lighting at some Abbey line stations.

Questions and Answers

The new '313' trains will be deep-cleaned, at the Willesden depot. 

'313s' have less room than the existing '321s', but any capacity problems were caused by passengers crowding into the front carriage. Overall there was easily enough capacity except in extreme circumstances, e.g. failure of the St Pancras/Thameslink line.

In future there will be CCTVs inside the '350' trains.

The existing Watford - Brighton trains might in future terminate at Clapham Junction. Widespread concerns about possible overcrowding on platform 17 at Clapham Junction would be fed back to the Review currently in progress.    

At present there are no plans to introduce late night trains on the Abbey line, but longer term any business cases for late trains will be studied proactively.

2     PILOT PROJECT

Geraint Hughes, the outgoing Stakeholder Relations Manager from Silverlink, updated the meeting on latest developments.

The Abbey Line's CRP is now regarded as a model for CRPs across the country.

Recently Network Rail have looked much harder at the problem of low platforms (accessibility issues), and there is the possibility of a temporary structure being installed at St Albans Abbey station; hopefully within the next 6 months.

Recent late trains have been run on a trial basis (e.g. for Watford football matches, or the St Albans beer festival), and evidence is building up that might support long-term retention of the trains.

The Bricket Wood passing loop project consists of 2 interlinked strands: the network infrastructure (Network Rail and Herts County Council), and the enhanced 30-minute service (Govia and the Department of Transport). Network Rail, funded by HCC, are looking in detail at how to install the infrastructure and the DofT has asked Govia to look for a more cost-effective solution; the answer should be available by around February. If these various issues are resolved it is still possible for the enhanced service to be introduced by the end of 2009; fingers crossed!

Questions and Answers

Extension of Transport for London's remit northwards to Watford Junction won't have much impact on the Abbey line, apart from short-term loan of '313' rolling stock.      
Eventually Smartcards and Oyster Cards could be merged, but no decision can be made yet.

Two '350' trains are likely to operate on the Abbey line, assuming the enhanced service goes ahead.

There will be no Skidpan training for drivers on the line this year. 

There are no plans to introduce annual season tickets, for many practical reasons. The various purchase options already available could perhaps be marketed more effectively, but the ultimate answer is to increase online ticket sales.

3     LOCAL RAIL ISSUES 

James Elliott, Silverlink's Group Station Manager, updated the meeting on day-to-day matters.

Recent performance on the Abbey line measures 99.1%, with the average over the past year at 97.9%. There is a drop in performance every October and November, due to the leaf fall problem.

A special leaf fall timetable will operate this year between 22nd October and 8th December. In addition a Railhead Treatment Train will run every night (except Saturday) to mop up dead leaves etc from the track.

At Watford Junction station Oyster card readers have been installed and the "Metro" newspaper is now available at platform 11.

Security-wise Garston and Bricket Wood are the riskiest stations, although the perception of crime is greater than the actual situation. At Garston there have been 20 reported incidents and 3 reported crimes in the past year, most of them involving anti-social/rowdy behaviour.

The CRP has led a number of marketing initiatives, such as the "2 for 1" deal for the TinTin play. There was now a new shelter at How Wood station and cycle racks at Watford Junction.

Plans were being made for the Abbey Line's 150th anniversary next year, and further applicants for the planning committee would be welcome (see 4a). The big day of celebrations would be 5th May, but there would be other events thoughout the year aligned to birthdays of stations, electrification etc.)

The CRP had won an impressive 4 awards at the recent national Community Rail event in Bexhill.

The development scheme at Watford Junction was still proceeding, albeit slowly. Desired improvements, such as a shelter along platform 11, would hopefully be solved by the scheme.

4      ABFLY DOMESTIC ISSUES

John Webster informed the meeting about the following:-

a)   He would be happy to receive any applications for membership of the 150th anniversary planning committee.

b)   The Abfly committee needed a new Secretary. John would be pleased to answer any questions about this or receive any applications.

c)   Currently there were 316 active members of Abfly and 422 members "on the books".

d)   Abfly's bank balance currently totalled £5,500. Pending the need for any large expenditure to further Abfly's aims, the committee was resolved to handle this money prudently.

e)   The next Annual General Meeting would be held in April; date to be confirmed.

John Webster thanked everyone for attending and closed the meeting at 9.30pm.     
