ABBEY FLYER USERS' GROUP

Minutes of a Meeting of the ABFLY Committee

Held at 17 Faircross Way, St Albans

on Monday 24th September 2007 at 7.30 pm

            Present                           John Webster (Chairman)





     Trevor Gurd





     Sanjay Kulkarni 

                                                     Paul Spelzini 

                                                     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from John Burke and John Cadisch.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 19th July were approved.

3.   Matters Arising

Abfly Membership Cards: John Webster would discuss with John Cadisch to get the latest situation.

New Abfly Membership Form:   Paul Spelzini had prepared a draft and would email a copy to Dave Horton for approval.

4.     Reports From Officers

Membership:     

Dave Horton had done some further chasing up since July, and the number of paid-up members had leapt up by 40. There were now 316 active members and a total of 422 members "on the books".   

Treasurer:    

Tim Holman reported that Abfly's income was still exceeding expenditure, there were no debtors or creditors, and our bank account balance was now £5,587.19.

There was a further discussion about the interest we receive on our money. We could possibly get a better rate than currently paid by our Lloyds TSB 'high interest' account, and the recent near-collapse of the Northern Rock building society suggested that a spread of risk could be sensible strategically. It was agreed that we would keep both of our existing accounts, but choose a second 'high interest' account into which we would transfer (say) £2,000. Tim Holman would assess the possibilities further, and consider major players including the Nationwide building society e-account, HSBC or the Royal Bank Of Scotland. He would make a recommendation to the next meeting.

Since our bank balance was so healthy, Trevor Gurd suggested giving members a one-year "holiday" of free membership. But after discussion it was agreed that members enjoy making an annual commitment to Abfly by renewing their £3 subscription, and many give donations too.

5.   Newsletter

The latest Abfly newsletter was prepared for mailing during this meeting. 

It was agreed that future newsletters should continue to be printed in black and white, although a special event such as the 150th anniversary next year might benefit from a special colour edition.

The next newsletter would contain items about (i) The new MD for Govia; (ii) Update on 150th anniversary celebrations; (iii) Report on the Ghost Train; (iv) A flyer for the Santa Special on 22nd December.

6.     Members' Meeting 9th October

Everything was arranged, and John Webster would also formally invite Geraint Hughes, in recognition of his long-standing contribution to the Abbey Line. An item for discussion at the meeting was the ongoing vexed question of whether some Watford - St Albans trains should be held at Watford Junction to ensure that passengers travelling from Euston made the connection. This was particularly an issue during the evening rush hour. A possible solution could be for all timetables and the TOC's instructions to drivers etc to treat the Euston-Watford-St Albans journey as one formal connection.  

Trevor Gurd said that although we had free use of the St Stephen's Centre for the Members' Meeting, some rules had recently changed and we might need to apply for a grant. Tim Holman would check the situation with Gill Rix.
7.   Passing Loop

The recent CRP meeting was informed that the Department of Transport had queried some of Govia's costs for the passing loop, but had merely requested information with no deadline for a reply. If there was no guarantee that trains for an enhanced service would be provided, Herts County Council could come under pressure to divert to other projects the £2m currently set aside to build the passing loop.

This news would be worrying to all Abfly members, and needed a proactive response. So John Webster would lobby David Hibbs from the DofT at the forthcoming Awards dinner, and also ask Geraint Hughes if the idea of a special meeting between David Hibbs, John Webster and Trevor Gurd would be useful too. If necessary we could also make approaches to the local MPs. 

(Note: An email from Geraint, circulated on 28th September, gave further advice on the various passing loop issues.)

8.   Any Other Business

Extra trains/carriages: Paul Spelzini reported that ACORP had allocated money for 10 more carriages for busy Community Rail lines. He also suggested there was a case for a later Watford-St Albans-Watford train for safety reasons (keeping drunken drivers off the roads etc).

Laminator: The laminator provided by the CRP for Abfly's use had been returned by Dave Horton, and was now based at Tim Holman's home. We are free to use it as we see fit, but it is the property of Herts County Council and Alissa Ede needs to be informed if/when it is moved again. 
9.  Date of Next Meeting

Monday 26th November (7.30pm) - 17 Faircross Way, St Albans
Circulation:   All Ctte members plus Alissa Ede

                                     -----------------------------------------------------------    (Chairman)

