ABBEY FLYER USERS' GROUP

Minutes of a Meeting of the ABFLY Committee

Held at St. Stephen Parish Centre, Bricket Wood

on Tuesday 20th February 2007 at 7.15 pm

            Present                           John Webster (Chairman)





     John Gabb (Serco-NedRailways)





     Alissa Ede (CRP Officer) 

                                                      Dave Horton 

                                                      Paul Spelzini 

                                                      Michael Pusey

                                                      John Cadisch

                                                      Tim Holman 

1.   Welcome & Apologies

Apologies had been received from John Burke and Sanjay Kulkarni.

2.   Presentation By Serco-NedRailways 

John Gabb shared with the meeting his thoughts on how Serco-NedRailways would run the Abbey line, if the company won the West Midlands franchise.

The company is a 50/50 joint venture, formed in 2002. Its British (Serco) and Dutch (NedRailways) components contribute equal amounts of resources and people. It currently has two Train Operating Companies, Northern Rail and Merseyrail, which are run by a network of Area Directorates. Overall there are 12 depots and a large fleet of rolling stock. Serco-Ned has much experience of working with regional bodies to find money for implementing small projects. In the Northern Rail area there are currently 16 Community Rail Partnerships; station adoption is a key part of their work.    

Serco-Ned's bid for the franchise contains 2 prescribed priced options, covering:

- A half-hourly service on the Abbey line, and

- Extension of the Bedford-Bletchley line into Milton Keynes (and alternative rolling stock for this line).

Ticketing and revenue collection issues require urgent attention, especially given the new requirement for a Smartcard, compatible with Oyster, to be introduced by January 2010. Passenger security is another key issue, and the company wants to acquire Secure Station accreditation at its stations which have the largest "footfall".

Serco-NedRailways support the Watford Junction development, but cannot influence the Platform 10/11 debate at this stage. There are several long-term issues at this station, such as the proposal to build a large car park, even though the withdrawal of Virgin Trains after 2008 means there will probably be fewer passengers!

The company has experience of taking over and motivating staff who are set in their ways, and has had some success working with trades unions. In particular, valuable lessons have been learnt from its operations on Mersey Rail and the Docklands Light Railway: both of these are in "difficult" parts of the country, and have required a lot of hard work to ensure passenger safety and maintain revenue collection. 

At present Serco-NedRailways have no plans to run late-night trains on the Branch, although it is noted that passenger numbers increase whenever there is a problem on the St Pancras line, and there is also scope to attract passengers who resent First Capital Connect's changes to fares (e.g. restricting cheap day returns). The Sunday service on the Abbey line will continue, but funded by the new TOC rather than Herts County Council.

If the company wins the franchise, its Southern Directorate will run the Abbey line. The team might be based at Milton Keynes, but no decision has been made yet.

3.   Minutes Of Previous Meeting

The Minutes of the meeting held on 9th January were approved.

4.   Matters Arising

Oakwood Press book: This is ongoing. Oakwood Press don't seem at all enthusiastic, but Dave Horton will keep chasing. Extra support from the CRP could be useful. 

More generally, the meeting congratulated Dave on finding a job in Derbyshire, and thanked him for wishing to continue as Membership Secretary.

Annual General Meeting (1st May):
After discussion, John Webster agreed to invite the following speakers:

James Carter, Herts Highways

Amanda Whiteman, Network Rail

Community Rail Officer for the Marston Vale line

Newsletter:
This should be sent out by the end of March, to give adequate notice of the Annual General Meeting. Paul Spelzini confirmed that the next Abfly newsletter already exists in draft form. Alissa Ede would see what she could do about completing the CRP's a bit earlier, so that the two could be mailed at the same time.

St Albans Abbey Station:
The damaged barrier has now been fixed.

CRP News:
Alissa will have drafted a 3-year plan by the end of this week.

Community Rail Week: The first weekend (19/20th May) will concentrate on the Marston Vale line, and the second (26/27th May) on the Abbey Line. 

5.     Reports From Officers

Membership:     

Dave Horton reported that a further 6 new members had joined, bringing the total to 350 active members. Renewal forms would be posted with the next Newsletter.

Treasurer:    

Tim Holman reported that the accounts for 2006 had just been received back from the auditor. Thanks to members' subscriptions so far, and some very generous donations, we were roughly £43 up on the year.

Tim would arrange formal thanks to Tom Horton for his work on the accounts. Outstanding issues were confirmation by Lloyds TSB about the change to signatories, and confirmation by St Stephens Parish Council that we could continue to hire rooms at a special price.

6.   Introducing Alissa Ede, The New CRP Officer

John Webster formally welcomed Alissa and wished her success in her new role. Alissa gave the meeting a brief summary of her career to date in several different countries, and mentioned her interest in geology, town planning and the community aspects of transport. She had no particular agenda, but saw herself as a facilitator who would help users of the Abbey line to achieve their goals, in particular the desired 30-minute train service.  
7.   Any Other Business

None.

8.  Date of Next Meeting

Tuesday 27th March (7.15pm), again at Bricket Wood.                    

Circulation:   All Ctte members plus Alissa Ede

                                     -----------------------------------------------------------    (Chairman)

