GOVIA/ABBEY FLYER RAIL USERS' GROUP

NOTES FROM SPECIAL MEETING 

ST STEPHEN'S PARISH CENTRE, BRICKET WOOD

2pm, 5th JANUARY 2007

Present:
Samantha Hodder, Govia



John Burke, Abfly/Watford Rail Users' Group



John Webster, Abfly



David Ogilvy, Abfly



Audrey Ogilvy, Abfly



Dave Horton, Abfly



Tim Holman, Abfly

ABFLY Chairman John Webster welcomed Sam Hodder, and explained that the meeting would highlight the main issues of concern to Abbey Flyer users. These could be addressed further by Govia, in the event of the company winning the franchise to operate the Branch line. Today's meeting would deal with issues at individual stations, as well as more general points.

1 
PRESENTATION: GOVIA AND THE WEST MIDLANDS FRANCHISE

Sam Hodder gave an overview of Govia's strategy , and its experience so far of running the Southern and South Eastern rail franchises. The company's approach is to motivate and empower staff at local level and always try to see things from the customer's point of view. It already has experience of working with Community Rail Partnerships, alongside its own Stakeholder Advisory Boards.

2
WATFORD JUNCTION

Abfly's main worry is that Platform 11, where the trains terminate, is in the wrong place. Access, especially for disabled people, is difficult and much of the signposting is poor. Moving the operation closer to platform 10 is still our goal.

There are also insufficient cycle racks on the station.

There is a major rebuilding scheme scheduled for the station in 2009. David Ogilvy reported that public consultation is about to start, in the form of an exhibition at Beechen Grove Baptist Church, Clarendon Road, Watford. This will run from 10th - 19th January (except Sunday), noon - 4pm (later on some days).

3
WATFORD NORTH
This is an increasingly popular station with rail passengers, and thanks to the 'station adoption' scheme is looking fairly smart at present. Possibly some more cycle racks would be a good idea.

4
GARSTON

This is a very busy station, although there is a lot of crime in the area with many incidents of grafitti and minor vandalism. The issue of security is very important for the whole Abbey line.

5
BRICKET WOOD

Currently there is a £2m funding commitment by Hertfordshire County Council for building the proposed passing loop. However it is not known for how long this commitment will last. For the bidders for the rail franchise it is a priced option, and not in the baseline. Nevertheless the Bricket Wood passing loop is the single most important thing for Abfly, if aspirations for increased train frequency etc are to be met. Longer term, and if the Branch line could connect directly to the main line at Watford Junction, extending services southwards to Euston or Clapham Junction could be considered.

As an interim measure before the loop is built, David Ogilvy asked if the turn-round time on the line could be reduced from 45 to 40 minutes.     

6 
HOW WOOD

This station is quite new (1988) and not used a great deal, although the population in the area is increasing. One disappointment is the tatty "British Rail" sign at the station, which looks really bad; the Community Rail Partnership is keen to improve signage generally. 

7
PARK STREET
No major issues here. Access and lighting are quite good.

8
ST ALBANS ABBEY

Possible developments at this station have been discussed, but any plans are still with Network Rail and a closely-guarded secret. The main issue concerns height, and the 16-inch drop from the train to the platform, which is non-compliant with health & safety regulations and other things too. Abfly's position is that development of the station would be welcome, but it is essential that the platform stays where it is: an unusually high number of train passengers here are walkers, who appreciate the quick and easy access to Holywell Hill.
9
COMMUNITY RAIL PARTNERSHIP

John Webster praised the close involvement of Silverlink (James Elliott) with the CRP and Abfly on day-to-day as well as longer-term issues. Sam Hodder replied that Govia has Community Advisory Officers and if the franchise is won will work out who best to have as the liaison point. 

10 
ROLLING STOCK

Govia has no plans currently for introducing new rolling stock; instead existing stock is likely to be refurbished. Abfly members like the "321" carriages currently being used on the Branch line. If changes are introduced later, Govia already has other new trains elsewhere, e.g. "377"s and "455"s, and these might be acceptable. However Abfly has absolutely no enthusiasm for "313" stock. 

Abfly members approve of the way Silverlink regularly cleans trains and stations, and hope that the new franchise holder will continue this good work. More disappointingly, Silverlink often closes the rear section on the trains, so customers are unable to leave their bicycles there; it is not known why this is done.

11
REVENUE COLLECTION

This is still erratic, and a definite improvement opportunity for the new franchise holder.

12
BANK HOLIDAYS/LATER TRAINS

There seems to be growing demand by rail passengers for trains at Christmas (Boxing Day), especially on lines serving airports. More generally, working hours and social events are expanding into the night time, and this is bound to lead to a requirement for more trains. Govia recognises that this might cause problems - when would engineering work get done?- but also sees opportunities for winning new customers. For example, at present the company is considering new, cheaper tickets to the north west, to compete with Virgin. 

Closer to home, the current final train times of 2131 ex Watford Junction and 2152 ex St Albans Abbey look increasingly anachronistic.

13
TRAIN INFORMATION

The new PA system is still due to be introduced by the end of February.

14
MINI TIMETABLES

Silverlink have adopted the mini timetables designed by Dave Horton, and it is hoped that these will continue.

15
SPECIAL EVENT

John Webster commented that he has been trying for 2 years to get Silverlink to run a special train to Southend, to celebrate the establishment of the CRP and 10 years of Abfly. He asked if Govia/Southern trains would be willing to consider doing something similar. Sam reported that she would find out but it would be more likely to be possible if Govia was successful in its bid.

The meeting ended at 3.45pm. 

