ABBEY FLYER USERS' GROUP

NOTES FROM MEMBERS' EVENING

ST STEPHEN'S PARISH CENTRE, BRICKET WOOD

31st OCTOBER 2006

ABFLY Chairman John Webster welcomed everyone and the meeting commenced at 7.45pm.

1a     COMMUNITY RAIL PARTNERSHIP (CRP) 

Geraint Hughes, Silverlink's Stakeholder Relations Manager, updated the meeting on the CRP and Pilot Project.

CRP's FIRST YEAR

Silverlink regarded the past 12 months as very successful

Extensive community involvement - schools, colleges, Campaign For Real Ale, British Research Establishment, etc.

Action Plan delivered successfully, and above target

Passenger growth was on target: 10%+ over the past year; target was to double passenger numbers over the next 5 years.

ACTION PLAN

Community awareness: roadshow displays, website, quarterly newsletter, noticeboards at stations, media activity

Marketing: pocket timetable extremely popular, summer of fun, winter festivities, Rail Ale Trail, special trains, Plus Bus

LOCAL TRANSPORT NETWORKS

Input from county council and district councils

Better signage (e.g. at Watford North)

Cycle parking at St Albans Abbey station

Abbey station forecourt tidied up

Connecting buses for special events

COMMUNITY ACTIVITIES

Schools film and visits

Station adoption

Community safety

Community service

Bricket Wood station upgrade - being discussed

LOOKING FORWARD

Widen the Action Plan to a 3-year timescale?

Broaden the plan's scope to include large projects that can be implemented in bite-sized chunks, e.g. CCTVs on stations

Transition to new franchise

CRP Officer continuity over the next 6 months (Maria Cutler has been promoted to another job in HCC)

1b      PILOT PROJECT
This is essentially an engineering project, led by the Department of Transport.

BRICKET WOOD PASSING LOOP

Bricket Wood will probably become a loop-and-2-platform station

Effects of enhanced service (Issues for Network Rail and the train operators)

Capital grant from Herts County Council

Principles have been established with Network Rail

Outstanding issues: Operational control methods; DDA requirements

ENHANCED SERVICE

Specification: 30-minute daytime service, Mon-Sat; 60-minute evenings and Sundays; later trains

Outstanding issues: Rolling stock, collecting revenue reliably and efficiently

Business case criteria: More passengers, more income, less subsidy, contributes to HCC objectives

Timescales: Probably January 2009 is the earliest realistic date

FRANCHISE CHANGES

Decision on new franchise holder by end of July 2007

3 bidders shortlisted: Govia, MTR (Hong Kong), Serco/Ned Rail - all three must talk to customers including HCC and the CRP

Prescriptive timetable until December 2008

Accent on customer service and value for money

Bidders must submit a priced option for the Abbey Line's enhanced 30-minute (etc) service

1c     CONCLUSIONS
CRP's first year very successful

Passenger numbers already up

Growth on target

Pilot Project established in franchise process

Abfly support essential!

2       LOCAL RAIL ISSUES

James Elliott, the newly-appointed Group Station Manager For Community Rail, updated the meeting on local matters.

i)   GHOST TRAIN, 28th OCTOBER

This had been very successful. 400-450 extra passengers travelled on the line, many for the first time, and 260 "goody bags" distributed to children

ii)  TRAIN PERFORMANCE ON ABBEY LINE

Very good in recent months, marred only by a recent fatality and 3 Sundays of engineering works

The leaf-fall season was now starting, but 3 static sanders had been installed on the line to minimise problems

iii)  TIMETABLE CHANGES

No changes for the Abbey Line were planned for this December

Next significant changes would be in December 2008/January 2009

iv)   FRANCHISE CHANGES

Silverlink was disappointed not to be a preferred bidder, but it was very much "business as usual" and the company was determined to hand over a decent service to the new operator

v)    ENGINEERING WORK

The next work requiring line closure was scheduled for Sunday 28th January 2007

There would also be some in April/May 

Overall 2007 would see little disruption on the Abbey line, but weekend closures in 2008 were probable. There was also major work at Milton Keynes and Bletchley scheduled over the next 2 years  
vi)   REVENUE COLLECTION

A new manager based at Watford now spends 3 days per week with train conductors/collectors.

Of the 16 templated collection jobs, 15 are now filled and the final one will be in the next couple of weeks.

N.B. James asked members to keep letting him know of any cases where things don't happen as they should - dates/times - so that he can keep up the pressure for improvements.

vii)    SPECIAL TRAINS

A "Santa Special" will run on the line on Saturday 16th December: starting with the 1052 departure from St Albans Abbey, and finishing with the 1323 arrival at Watford Junction.

3      QUESTIONS AND ISSUES FROM THE AUDIENCE

i)    0758 Southbound Train Ex Watford North

This service regularly ran a couple of minutes late, possibly due to being manned by trainee drivers who were a bit nervous/cautious. As a result the scheduled Watford Junction connection to Euston was missed. JE would raise the matter with his colleagues.

ii)    1851 Northbound Train Ex Watford Junction

This was regularly departing to the second, leaving behind passengers who were still transferring across from platforms 8 and 10. Couldn't the driver wait an extra few seconds until everyone had boarded? The railways were heavily penalised for late departures in the rush hour, on the other hand as a "community rail" train, some discretion with this particular service might be possible. JE would investigate.

iii)    Purchasing Tickets

In his new role, JE was preparing to examine new and more flexible ways of selling train tickets. There was a high capital cost for installing ticket machines, but new methods - e.g. internet ticketing - were possible. In addition, passengers were able to buy tickets at any time; they were not obliged (for example) to buy a weekly season ticket on Monday morning, and could buy a ticket for a one-off journey in advance of the actual trip. Meanwhile PlusBus was still too much of a "closely-guarded secret", but did in fact offer another type of flexible ticketing. 

iv)   Signage

Responsibility for maintaining adequate signage was actually the responsibility of local councils. The CRP should not have to pay for new signage, but instead should keep the pressure on the councils to do things properly.  

4       ABFLY DOMESTIC ISSUES

i)     Treasurer

After 11 years' service, John Cadisch would be standing down as Treasurer at the end of December. He was the only committee member to have been in post continuously since Abfly's formation in 1995. Former chairman David Ogilvy paid tribute to John's dedication, teamwork and attention to detail. Tim Holman would be co-opted to the committee and take over as Treasurer, subject to confirmation at the next Annual General Meeting.

ii)     Apology For Absence

It was noted with sadness that Alan Speed, a member of Abfly since its early days, was unable to attend tonight's meeting due to illness.

5      DVD BY BERRYGROVE SCHOOL

Maria Cutler, Community Rail Officer, introduced a film made by pupils of Berrygrove School at Garston. The film traced the history of the Abbey line from its opening on 5th May 1858. Copies of the film were available on DVD for audience members to take with them.

John Webster thanked everyone for attending and closed the meeting at 9.45pm.
