ABBEY FLYER USERS' GROUP

Minutes of a Meeting of the ABFLY Committee

Held at St. Stephen Parish Centre, Bricket Wood

on Tuesday 19th September 2006 at 7.15 pm

            Present                           John Webster (Chairman)

                                                      Dave Horton (Membership Secretary)

                                                      Paul Spelzini ("Newsletter" Editor)

                                                      Michael Pusey

                                                      John Burke

                                                      Sanjay Kulkarni

                                                      Tim Holman (Treasurer-designate)

1.   Welcome & Apologies

Apologies had been received from John Cadisch and Trevor Gurd.

2.   Minutes of Previous Meeting

                   The Minutes of the meeting held on 1st August were approved.

3.   Matters Arising (not covered by Agenda)

Revised Pocket Timetable:    This had been printed and was being distributed. After December it will be the "official" timetable for the Abbey line, replacing Silverlink's own product.   

"Railfuture":    Still in progress. Dave Horton will respond re: the Bricket Wood loop.

Oakwood Press book: Outcome of the August meeting not yet known. Dave Horton will pursue.

West Midlands Franchise: It had just been announced that National Express was not one of the preferred bidders. Whoever is successful, the new franchise will start on 11th November 2007.

4.   Reports from Officers

Membership:     Dave Horton provided the key figures.    339 people have renewed for at least 2006, and there are 25 new members. 40 members have not renewed since the end of 2005, and 82 "dormant" members have not renewed since the end of 2004. Members "on the books" total 461.

Since the last meeting there had been a mailing of mini-guides issue two; 227 envelopes were addressed. For future mailings, Royal Mail's new online postage stamp facility would probably be used.

Treasurer:    John Cadisch had reported £5023.94 as the current bank account balance.    

5.   Newsletter

Paul Spelzini reported that a draft was being worked on, and the copy deadline was this Thursday, 21st September. He would liaise with Maria Cutler on outstanding information, and send the final draft to Dave Horton at the weekend. Possible new items included engineering works, the 724 bus now stopping at the Abbey station, and James Elliott's new responsibility for the Abbey Line and Marston Vale routes. The newsletter would quite likely be a 4-pager.  

6.   WRUG Meeting Report

Mike Pusey and John Burke reported that the recent Watford RUG had concentrated on two items:-

- The continued absence of a Southend trip (see below, item 7); and

- Skidpan train and drivers being moved to East Ham.

There was some discussion about the Watford Junction scheme, which apparently has got the green light for funding. If implemented it should mean considerable reduction of traffic congestion around the station, and there is still the possibility of platform 11 being brought closer to its original position.

The next WRUG meeting will be at 7pm on Monday 27th November. Location: Watford town hall, committee room 1. It will be good for Abfly to have a representative(s) at this and future WRUG meetings. 

7.   Southend Trip

                    James Elliott had confirmed that a trip could still take place, although not until next Spring due to other commitments and management changes within Silverlink. The meeting  welcomed this news, but agreed that it would be worth keeping the pressure on to achieve a positive result. Dave Horton will write to Silverlink senior management, copying the letter  to James, confirming Abfly's desire for the Southend trip to occur between Easter and Community Rail Day. (The original plan to stipulate two possible dates might cause problems   for the railway, and it should be easier for them to accommodate us if we don't mention specific dates.)   

8    Members' Meeting

                    This will be held on Tuesday 31st October (evening), at Bricket Wood. (Note: On 20/9 John Webster spoke with Reg Harman, an independent consultant, to ask whether     he could address the meeting on local rail issues. However Reg felt that his own area of expertise was wider-ranging, and the topics he could cover would not really be relevant    to Abfly.

 Instead, Geraint Hughes from Silverlink had kindly agreed to address the Members' Meeting on the West Midlands franchise, the pilot project and CRP issues. James 

  Elliott would also attend to talk about local rail issues.)  

   It was agreed that it would be inappropriate to invite the West Midlands franchise bidders at this time. 

9     CRP Meeting, 18th September
The following items had been discussed at the CRP meeting.

- The CAMRA Beer Festival and the launching of the Ale Trail;

- The Marston Vale route would have its own CRP after November, and there would be a steering group to promote synergy with the Abbey Line CRP;

- Consultants would shortly be looking again at St Albans Abbey station, and assessing the feasibility of new access from the Alban Way and St Julians;

- A new passenger numbers survey would be conducted (by consultants) in week commencing 16th October, and further surveys would probably take place in May and October for the next 2 years;

- Silverlink had firm data proving that most users of the Abbey station lived in the Cottonmill area, rather than around Holywell Hill;

- As a special event, a "Ghost Train" will run on Saturday 28th October, between 1631 and 1838;

- Dave Horton's proposal for the CRP to join Radio Verulam was accepted; as a result the CRP will regularly feature on news bulletins, interviews etc;

- Silverlink had met with Herts Visual Arts, and there were now ideas for improving Bricket Wood station with paintings and illustrations;

- The CRP was becoming more "strategic" in its thinking, and there was a desire for a 3-year plan as from April 2007 to include initiatives such as the Bricket Wood passing loop, more trains, improvements to stations and anything we wanted that required '106' money; the local authorities should be included in this process;

- There have been astonishingly few incidents of vandalism in Summer 2006, consequently there is now less of a case for installing CCTVs at all stations on the Abbey line;

- The meeting finished with a lengthy but inconclusive discussion about the proposed Rail Freight Terminal.

10 Any Other Business

CRP Steering Group/WRUG:   After discussion it was agreed that the best approach would be for WRUG to write to Maria Cutler, making a case to join as a partner (just as CAMRA had done).

11.  Date of Next Committee Meeting

                    This was proposed for THURSDAY 26TH OCTOBER (7.15 pm), venue to be confirmed.       

Circulation:   All Ctte members plus Maria Cutler

                                     -----------------------------------------------------------    (Chairman)

(JAC -     .09.06)
