ABBEY FLYER USERS' GROUP

MINUTES OF COMMITTEE MEETING  -  27.2.06

(St. Stephen Parish Centre, 7.15 pm)

(1)   Present:    John Webster (Chmn), John Cadisch, Chris Currell, Trevor Gurd, Dave Horton, Sanjay Kulkarni, Paul Spelzini  -  by invitation John Burke, Phil Glazebrook, Michael Pusey (all WRUG)               [No report:  Tim White]

(2/3)   Minutes of 23.1.06 Meeting & Matters Arising:     These were agreed nem con apart from correction to para 2/3, Watford North l.c. "due to be replaced April 2006", "officially adopted". 

(4)   Reports from Officers
Membership:    Dave Horton had submitted by e-mail his Membership Secretary's report prior to meeting.   Very few renewals have come in  as "Newsletter" has not yet appeared.  

Treasurer:     John Cadisch confirmed that we currently held £4454 in the bank.    Tom Horton (Dave's father) had signed off the Financial Statement which would be submitted to the AGM for approval.    As a "thank you" to the Hon. Auditor, the Treasurer had sent him a M&S token.      John Cadisch confirmed that no claim had been received for the cost of printing the last "Newsletter" under the old arrangements (April 2005)

(Tom Horton has confirmed being an ACA which initials are being added to the annual statement.).

(5)   "Dave's Corner":   Dave Horton sought guidance on how much of the Ctte business should feature on the website, agreed that some editing needed.    (Other "Dave" matters - see later in minutes.)

(6)   "Paul's Corner":    Paul expressed some doubts as to how much content was expeced of him if four "Newsletters" were wanted each year rather than the anticipated three.    [No news from CRP regarding the frequency of mailings  needed by them (which might be at variance with our dates).]     Next "Newsletter"  -  late March.    

(7)   Anniversary Trip 20.5.06:     Regretfully, John Webster told meeting that this was "off"  -   primarily because it would have taken all CRP people out of the district on "CRP Day", an unacceptable situation.   Organising the special train had been proving very difficult as Silverlink was "in turmoil" over the impending franchise changes, key people pre-occupied.    Ctte dissatisfied with the new situation as many people had the May date in their diaries, so re-kindling interest was going to be very difficult.  The local LCGB branch had put the trip on their notice board, "full details at our March meeting".  John Cadisch and Dave Horton both felt that the new date (a Saturday in early June?) must be advertised in the next "Newsletter" (late March) if the trip was to have any chance of success.      Alternative ideas:    Go by service train and join the "special" at Watford?   Go by "Southern" to Brighton?

(8)   The Committee:     Belatedly, the Chmn welcomed Michael Pusey from WRUG.     Chris Currell then made the announcement that he wished to stand down as from the AGM (which he would attend).     He is concerned about several current public transport matters, especially the overall viability of CRP, and the fact that senior citizens will be enjoying free travel county-wide on  buses as from this April, putting trains at a considerable disadvantage as they will have no concessions apart from the usual Senior Railcard 30% discount..     Chris's news received with regret.

(9)   Fare collection:     Sanjay Kulkarni reported that he is usually on the 07.07 train (How Wood) which is less than half full, if on the 07.49 it is more than half full.    Probably 70% of those train-users hold season tickets.   Dave Horton described a recent incident when a conductor deliberately failed to issue tickets, when challenged he had no excuse whatsoever.   He reminded meeting that James Elliott needs proper evidence of absent (or malingering) conductors, late or missing trains etc.,  so that prompt action can be taken.      (Issuing "report forms", on which ctte members can log any service failures, may be an idea.)
Dave Horton's draft letter on fare collection to Julian Drury (two A4 pages), as circulated to members beforehand, approved.

(10)   AGM 20.4.06:    The timing of the meeting was queried as we have just announced "doors open 18.45 for 19.00 start".  (Last year we began at 19.30.)     After discussion, it was agreed that a "railway speaker" was the best choice, several possible names put forward.    It was hoped that Reg Harman (transport consultant, known to several members) would be available to speak on "what could be achieved on the Abbey Line", Chmn investigating urgently.    (John Cadisch apologised in advance for his absence, on holiday.)

(11)   CRP update:    

Passing Loop:    This has the highest priority, and would make possible a 30 min frequency (two trains).   Physical aspects have already been considered.   There is a national shortage of suitable EMU rolling stock.     Reversion to DMUs might be the only way forward.    (Or, TfLs expansion plans might release surplus EMU stock to us in a year or two.)   Platform changes at Watford Junc. could alter the business case.      Dave Horton insisted that the passing loop would not  require manning Bricket Wood station.

Bricket Wood station building:     There are two prospective tenants, NR thought likely to set a "low rent".   If a new use can be found for the building, it is likely to be one of CRPs major achievements.    However, before anyone moves in, it was estimated that £13000 would need to be spent.    

St. Albans Abbey:    NR is understood to be in talks with potential developers.    We have been advised to continue with improvements, these "will set a standard" and influence developers.

Mini-Guide:    This has gone ahead and been printed, fully funded by CRP.    Print order was 5000 (not 10000).   Half print quantity gone to James Elliott.    Maria Cutler seeking "little boxes" for distribition in shops etc.   With Abbey Line trains finishing fairly early, late buses were included (for first time) but may be dropped from future editions..   (Bus times are quite fluid, can be varied at little more than a month's notice.)     There is no "closing date" on the Mini-Guides, a deliberate decision as it is possible that the branch timetable will remain the same after 10.6.06.

Line Guide:    Dave Horton has seen Silverlink's draft but doesn't think it satisfactory.    We want something that is "an advert for the line".

(12)   Any Other Business:    

Watford North l.c.:    An anonymous train driver (on the phone) has reported an H&SE issue that he alleges will arise after the crossing is upgraded, "trains will need to approach more slowly".     To be investigated.   {Late news:   It has just been announced that this crossing upgrade work will take place between 10.3.06 and 27.3.06, diesel trains necessary during that period so "slower" timetable published.    See full details in Dave Horton's e-mail dated 2.3.06]
Easter "Egg-spress":    This going ahead on Saturday 15.4.06 with fun for children, generally similar to "Santa Specials".    The theme will be "Easter bunnies".   A vintage bus will be at the Abbey station, and a connection to Watford shops at the Junc. end.    (No Silverlink fare promotions mentioned.)

(13)   DATE OF NEXT COMMITTEE MEETING:       

MONDAY 3rd APRIL, 7.15 pm

(St. Stephen Parish Centre)

(Confirmed subsequently with Gill Rix, Bookings Officer)

(Meeting closed 9.40 pm)

                                                                                                                 John Cadisch (Hon. Treasurer)

                                                                                                                 03 03 06
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